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MARKET / PROBLEM VALIDATION

ATI0 Ta EUTTOOI1Ia OTNV pre-booking eukaipia.

Moi16 cival To Baoikd TTPORANUA, TToId N eTIRERAIWPEVN EUKAIPIa KAl YIATI TWEO €ival N wpea yia To ueydAo Al GApa.

4o ToBaociké mpoBAnpa !l Primary Validation ¥ NariTwpa

To 1agId1wTIKSG planning “oTrdel” TTpIv T0 booking.
Ekei avoiyel o xwpog yia éva Al decision layer.

Travel Mood Pro » Market / Problem Validation



H NTATKOZMIA ATOPA

H Oikovopia oro Travel

~$1 OTpIO'- =10% Global GDP

2UvOAIKN agia TTaykoopIag TagIdIwTIKAG ayopds 2025. Navw atd 1.5 dlo.
oledveig Ta&LdLwTEeG 10 idI0 £TOG.

$1.6+ +4.7%

Gross Bookings CAGR 2026-2035
OTAs, flights, hotels 2025 2100epn avATITUEN, XWPIG EKTTAREEIG

cAGR Compound Annual Growth Rate

O péoog €TACI0G PUBPOG AVATITUENG HIOG TTEPIGBOU, AaPBAVOVTOG UTTOWN TOV OVOTOKIOUO.

Travel Mood Pro - The Travel Economy - 3 1 51

Tpoxia Avarmrtuéng — Gross Bookings

$1.4T $1.6T $1.8T
e |
I |
I |
| 1
| 1
I 1
e e o

2023 2025 2027F

Kupiol Drivers AvaTrtuéng

Online & Mobile platforms Wnoiokn kuplapyia booking

Experiential & Bleisure EpTreipia avti cuvaAiayng

Aigioduon Al Personalization & Automate Booking

Eco & Sustainable travel Néo kpiTApio eTTIAOYNG

$2.1T+



XAPTOrPA®HZH ArorPAz

Global - Europe -> Greece

Gross Bookings 2025 — Market Share

Kavte KAIK o€ KGB¢e TTEPIOX 1 KAPTA yIia avaAuon

Europe ~$380B

@Greece ~$35B
A

! [ Global \ \
L\ ST ]

Travel Mood Pro Global Market Share 4 51

Global $1.6T

2027 forecast: $1.8T - CAGR 4.7% 2025

Europe 53803

2027 forecast: ~$420B - ~24% global share 2025

Greece ~$35-I|.OB

2027 forecast: ~$40-45B - 38-43M £TIOKETITEG 2025

H EAAGSa avTioTolxei oTo ~10% TNG EUPWTIOIKAG OlyOpPAC.
TepdoTia eukaipia yia digital optimization ka1 Al-driven growth.



XAPTOrPA®HZH ArorPAz

Global - Evrope -> Greece

Gross Bookings 2025 — Market Share

Kavte KAIK o€ KGB¢e TTEPIOX 1 KAPTA yIia avaAuon

Europe ~$380B
@ Greece ~$35B

Travel Mood Pro Global Market Share 4 51

@ Global $1.6T

2027 forecast: $1.8T - CAGR 4.7% 2025
+4.7% 1.5B+
CAGR 2026-2035 AIgBVEiG TAGIBINTEG

loxupry avakapwn. Drivers: Auvauikr) €icodog Tou Al, online platforms, experiential &

eco travel.

P H EAAGSa avTioTolXei 010 ~10% TNG EUPWTIOIKAG OlyOPAcC.
y TepdoTia eukaipia yia digital optimization ko Al-driven growth.



XAPTOrPA®HZH AroPAz

Global - Europe -> Greece

Gross Bookings 2025 — Market Share

Kavte KAIK o€ KGBe Trsploxr'] A KAPTa yia avaAuon
s
Europe ~$*Q

Greece ~$35B

! [ Global \ \
[ $1.6T ]

Travel Mood Pro Global Market Share 4 51

Europe $380B
2027 forecast: ~$420B - ~24% global share 2025

~247% 66%

Global market share Online booking rate

H 1o yneiakn travel ayopd TTaykoopiwg. =emépace 1n Bopeia AuepikA o€ online

penetration.

9 H EAAGSa avTioTolXei 010 ~10% TNG EUPWTIOIKAG OlyOPAcC.
y TepdoTia eukaipia yia digital optimization ka1 Al-driven growth.



XAPTOrPA®HZH ArorPAz

Global - Europe -> Greece

Gross Bookings 2025 — Market Share

Kavte KAIK o€ KGB¢e TTEPIOX 1 KAPTA yIia avaAuon

)B

Greece ~$35B
gy,

! [ Global \ \
[ $1.6T !
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@ Greece ~$35-IIIOB

2027 forecast: ~$40-45B - 38-43M &£TMOKETITEG 2025

~10% ~627%

EU market share Online booking rate

Online penetration ~60-65%, KOVTA GTO EUPWTTAIKS PECO (66%). TepdaTia eukaipia Al-

driven optimization.

P H EAAGSa avTioTolxei 010 ~10% TG EUPWTIAIKNC Oyopac.
2 TepdoTia eukaipia yia digital optimization ka1 Al-driven growth.



ZYMNEPI®OPA & TAZEIZ

O Zuyxpovog TagidiwTng: 3 AANOciegcmou Ayvooupe

712% 59%

Eptreipia > Tiyn Xwpig MNpoopiopd

MpoTiud TN CWOTA ePTTEIpia EvavTi TNG ONVOTEPNS Zekiva avatropdaioTo. To vibe tng euTreipiog

eTMAOYNG. arro@aacicel TTou.

Aigouv yia TTepIcoOTEPN EPTTEIPIA KAl AlydTEPN avalATnonN.

H mpayuatikdtnTa Toug divel TO AVTIOETO KA XAVOVTAL GTH dLOdIKACIA.

Travel Mood Pro Trends & Behavior 5 51

Gen Z & Millennials: o Trpoopiouég emmAéyeTal BAael

TwV 0PACTNPIOTATWY TToU Ba cUVOUACOUV.

7
-5




H ®AZH THZ ANAZHTHZHZ

Ti1 KaOopile1 Tnv Epniveuon: H Avalnrnon rou Vibe

5; /° geKIvVa avaTroPacioTo

=EKIVA TNV £PEUVA XWPIG OUYKEKPIPEVO TTPOOPITHO.

63% 210 EVOIKLAZOMEVA, TO TTOTOOTO TTOU EEKIVA AVATIOPATIOTO €ival akdun uwnAdTepo.

Instagram: 65% (kupia tmyn £pmveuonc)

Ta Social Media AeitoupyoUv w¢ de€apev) OMTIKWV EPEOICHATWV.

H avalitnon dev gival yewypagikn. Eivar avalritnon «Vibe».

Travel Mood Pro How Travelers Decide 6 e 51

TikaBopilel TNV £TTIAOYA TTPOOPICHOU

%@ Kaipog / EmroxikotnTa 53%
 Tomog Tagidiou (TrapaAia, Bouvo) 48%
£ TuvoNikG K6oTog 47%

H EmOupia vs H Migon

+§
y 4

AuBevTikn Z0vdeon Xpoévog & Budget
59% waxvel TTpwTa TO Vibe 80%+ BéAel 100% Wn@IOKN KPATNON



TO BAZIKO NTPOBAHMA

To Tag151wTIKO planning “omra&sl” mpiv To booking.

To Trpayuatikd TTPORANUa Bpioketal oTo pre-booking decision journey.

£ R
H nmAnpogopia utrapyxel.

+%
I 4 14 A A ? V
H anméaon Acinel. 7 Q e
‘Eptrveuon Avalntnon Z0yKpion Amégaon Booking

AuokoAeuovTal 1710 £XOUV UTTEPROAIKG TTOAAR
TTANnpo@opia, DIOOKOPTTIOUEVN OE TTAPA TTOAAG onuEia.

MrAoeig, Eevodoyeia kal reviews

Tepdotia avalntnon Konwon cuykpiong Ayxoc anopaons
XApTeG, routes Kal dpacTnPIOTNTES IMoAAG tabs, atreipeg TTNYEG AUoKoAn oUykpion 2uvéxion avalntnong TpIv N
Kal OIAPOPETIKEG YVWHEG. OUVOAIKNG EUTTEIPIOG. déopeuon.

Kaipdg, local tips kai hidden costs

MepioodTepn avalATnon.

MepioodTePn OUYKpPION. o H MeyaAn Eukaipia

Na KUpIapXOOUWE OTO ETTITTEDO ETTIPPONG TIPIV EVEPYOTTOINBEI TO OTABIO TNG KPATNONG.

Aiyotepn olyoupid.

Travel Mood Pro The Core Problem 7 e 51



TO KOZTOZ THZ ANAZHTHZHZ

WYnoeplrakogs Mapabwviog: Xpovogvs Epmeipia

45 18

Hpépeg Qpeg
To «TTapaBupo» TAEIBIWTIKAG £€PEUVAG KaBapdg xpodvog evepyoUgs avalntnong

(¢wg 25h)

KAipakwon ‘Epguvag
o4
2.50eAM/nuépa > 250eA/nuépa  (Nuépa kpatnong)

Huépa 1 (2.5 oehideg)

O péoog TagIdiwTng aglepwvel 18+ wpPeg o avalATnon.

N

Travel Mood Pro The Cost for Travelers 8 e 51

303

AetrTd
Bivreo, apBpwv & reviews yia e1TIAOYA

TTPOOPICOU

O mrpoypauuaTIonds aTrd atrAr) cuvaAAayr, KataAfyel TTAéov o€ €avTANTIKO Kail XpovoRopo.

141

Zehideg
Méoog apiBudg iIoTooeAidwy (Ewg 277)

Huépa 45 — Kpdrtnon (25 oeAideg)




ANAAYZH H NAPAAYZH

H WuyxoAoyiaTou FOBO

7 N\

KaptroAn NvwoTiKAG YITEP@OPTWONG

v Avadntouv Tnv atroAuTa TEAEIO ETTIAOYN

Avédhuon MapdAuon

v AQIEPWVOUV ATEAEIWTEG WPEG OE EPEUVO

v 0dnyouvtal oTig 18+ wpeg avalntnong

u Maoyouv aré FOBO

IkavoTToinon
22 Emriloyég

Ap1Bu6g EmiAoywyv

v ETAEyouv TNV TTPWTN ETTIAOYI TTOU KOAUTTTEI TO BACIKA.
To onuepivo TagIdIWTIKG 0IKOCUCTNHUA KTIHWPED» Toug Maximizers,

v OhokAnplovouy T KpATon YPAYOPd Kai He a1youpid. eYKAWBICovTag Toug o€ aTéPUOVO KUKAO £pEuvag.

v Qgev e€avTAoUv KABE eVAAANAKTIKN

a Me 10 Al, éva owaTd JOVTEAO YiVETAI KAVOVOC.

FoBO Fear of Better Options
H aduvapia amégaong atméd @ofo 6T uTTapXEl TTAvVTa pia KAAUTEPN €TTIAOYT.

Travel Mood Pro - The Impact of the Problem 9 e 51



PRIMARY VALIDATION

TpExov survey emBeBaiwvel TRV pre-booking eukaipia.

989 7.3/10 55%

° Eligible Responses Average Al likelihood Top Al task: Full Itinerary
o ° GR, EN, Male/Female, 18+ GR vs EN Avg Al Score: 8.2 vs 6.4 Ti BéAouv T1EPIOTdTEPO ATTO TO Al

Positive Al Index

loxup6 orjua Al readiness 010 49% 47% 70.5%

travel planning.

ZeKivouv amré Mobile OAokAnpwvouv atré Desktop Z0deU0uV 4+ WPEG TTPIV KAgioouv
A6 Desktop 10 TT0000TO €ival 27.9% AT16 Mobile To TTo000T6 €ival 29.7% 41.6% AQIEPWVOUV 6+ WPES

Top Epymiodio Strategic takeaway

"Mapa oAAég emiAoyég Kal SuoKoAia oUykpIiong” wg Baciké eUTTOdI0 KOVTA 0TV O1 1agIdiwTeg dev {nTouV aTTAWG TayxUTEPO booking.

KpATnon. Xpeidlovtal Al decision support TIpiv kdvouv Tnv KpAtnon.

Travel Mood Pro - Survey & Validation 10 ® 51



YHPIAKH METABAZH

Digitalization: Ta 3 Koparamou AAAalouv To Travel

r

'y Digital Distribution
Al KYMA 10

63%

Twv KpaTocwy yivovTal online — @Tavel 65% £wg
2027. H Eupwtrn nyeital ue 66%.

© Global 63%
i

@ Europe 66%
Greece 62%

Travel Mood Pro - Digital Transformation in Travel 1

~

r

51

Al-Assisted Planning
KYMA 20
L2
(-]

Twv TagIdiwTwy xpnoipotroincav Al tools yia

planning 10 2025 — avayévetal 50%+ €wg 2027.

Q_ Research
@ Inspiration
N0 Itinerary

£’ Budget

54%

43%

37%

31%

N\

r

Mobile-First Economy
KYMA 30
10%
(-

Kavel research pécow smartphone. To 38% Twv

online travel sales yivovTtal Adn mobile.

[ Mobile Research
W Mobile Sales

Q, Metasearch use

Ta 3 kOpata ouykAivouv. O Ta&dwTNG eivat online, mobile kat Al-ready. H ayopd avapével TTAATQOpUES TTOU Ba TO agloTToIRoOoUV.

70%

38%

55%



Al ADOPTION: AINO TRAVELERS

Al o1o Travel: Noiog O6nysi, Moiog AKOAOUOEi

Al Adoption oto Travel Planning — avd Mepioxn (2025)

% travelers mmou xpnoiuorroioUv Al tools yia travel planning

@ Asia / Middle East

© Global Average

< USA

®
m
c
z
)

=

Q

[0)¢]

O

% UK

O France

Greece

Inyn: McKinsey 2025

© H tayeia uioBéTnon Tou Al aTTOBEIKVUEI TTWG O TAEIBIWTNG TOU GAPEPA EKTIUG BUO TIPAYHATA TTAVW

a1 6Aa: Tov Xpovo Tou kal Tnv EEatopikeuon.

66%

427

33%

227%

22%

19%

18%

( ® To Al gival n véa TTUEida TTou oI TAIBILTES £XOUV BN HABEL VO KPATOUV GTO XEPLA TOUG.

Travel Mood Pro - Al Adoption = Travelers

12 @

51

Tpoxia Al Adoption oTo Travel (Global)

28% 42% 49%
f 1
| 1
| 1
| 1
1 |
1 1
| |

2024 2025 2026F

Mwg xpnoipotroigitail n Al — Top Use Cases

Travel Research

Destination Inspiration

Itinerary Creation

Budget Planning

58%

= ———

547%

43%

37%

31%



Al ADOPTION: ZTIZ ENIXEIPHZEIZ

Al oo Travel: Via Ayopa ev unmvwo el

Al Adoption — Travel Emixeiprocig (EE, 2025) To Xdopa Eukaipiag

% EMIXEIPNTEWV TTOU XPNOILOTTOIOUV TOUAGXIOTOV Wia TexvoAoyia Al

e s L2 13.5%

Travelers Emixeipioeig
& Denmark 27.6% XPNoipoTrolouV Al TO TIPOCPEPOUV
G
@ Sweden 25.1%
G
0O Belgium 24.7% O1 TTEAGTEC €ival 3X TILO ETOLOL OIS TIC ETTIXEIPATEIC. KaBe pépa
adpavelag gival hia Pépa Trou o1 ueyAaAol TTaiKTEG TTpooTTaBoUV va
Greece .87 , . i . . .
9.8% KAgioouv autd 10 Xdoua. To Mapadupo AvVolyEL TWPO.
@ Poland 5.9%
— @ OTAs: Booking.com, Expedia, Google Travel apxiouv Twpa va evowuaTtwvouv Generative Al
() Romania 3.1%
-

rnyn: Eurostat 2025

A H Eupwrtrn uioBetei Al Tmo apyd Aoyw regulation & privacy concerns. Auto dev

gival aduvapia. Eival eukaipia epmiotoouvng.

Travel Mood Pro - Al Adoption - Companies 13 @ 51



FlIATI TQPA

To AlTTEpVa amo TNV EUTTVEUCT OTNV AITO@ o).

H erdépevn eukaipia dev gival Eva akdun chatbot. Eival Agentic Al e structured travel decision layer.

7 ® >
Al ldeas Al Planner Al Travel Hub
Id€eg, inspiration KAl yPriyOpEG YEVIKEG Opydavwon itinerary, budget, routes kai local 2uvdeon inspiration, planning, booking kai trip
TTPOTACEIG. context. management.

2UM@wva e To Market research (72+ references), Al opportunity yia Travel Panning & Booking.

Travel Mood Pro Now it's the Time for Al 14 @ 51



PRODUCT DIRECTION

Armto MVP proof oe mAnpeg Al Travel Hub.

To MVP O&¢ixvel Tnv guTTEIpia TTOU NON AEITOUPYEI ONUEPQ.
To Vision deixvel TTwg auth Ba avatrTuxBei o€ oAokAnpwuévo Travel Hub.

[J Product MVP (today) 7 Product Vision (next)

Mpokeiral yia Tnv KateuBuvon evog Al Product, TTou aAAddel Tov TpoTTo dnpioupyiag Unique Travel Experiences,
MEyIoTOTTOIWVTAG TNV KEPOOPOpia oTo Travel Industry.

Travel Mood Pro * Product MVP kai Vision (+Demo)



PRODUCT MVP - TODAY

To MVP NONn ammodeIKVUEI TNV EUTIEIPIA.

Neimoupyikd mobile-first product proof pe travel intelligence, 6x1 atrAn 1d€a.

YTiapxet nén:
v Al- generated travel plans esoneaogey s T
. o @ o
v Destination packs C

Avakéhupe TV Itahia

v Day-by-day itineraries

B W oy
O 108 hpepee “F avedn

v Budget logic

Hutoa AgiEnc (@ louvlou)

v Weather intelligence

v Local tips & insider guides

Zpepa TpoTeivia pogi Vatican Museums

v Routes & saved trips

4 To MVP 6€ixvel TnV KateUOUVON
To emréuevo Brpa gival n yetatpotr Tou o€ scalable commercial platform.

Travel Mood Pro Product MVP = Today 16 = 51



PRODUCT MVP - LIVE DEMO

To MVP oce mAnpn dpaon.

99

9 Travel Mood Pro @

LIVE INTERACTIVE VERSION

MVPDemo

nHepec; /gf\w AvakdaAuye 1o Al MVP kot 6A€g TIg SUVATOTNTES TTOU
RSN AUTA TN CTIYPN TTAPEXEI TTARPWG.

4% Al Assistant

o9 TAdavo Mpooplop®v

Moteg MOAeLG va Baloupe otnv ITaAia yia 8

O Al assistant Tou Travel Mood Pro,

@ S0uU £0TNOA £vVa TAGVO TIOU KPOTA TO

MeydAa classics TNG IToia, oAAS pe
pON Tou 6ev G YupiZel GOKOTIA THOW.

dnuoupyel Ta €EuTVa TTAGVA, BAOEL

AggToDemo -

TWV OUYKEKPLLEVWYV NUEPWYV ETUAOYNG 0
aD
KOl TOU TIPOOPLOMOU, XWPIC GOKOTIEG

METAKLVNOELC. 9 TagidL otnv ItoAia B 8Hpépeg

Pwpn OAwpevTia
9 4 nuépeg 9 2 nuépeg

Bevetia
9 2 nugpeq @ m Zl:IVOlpn npOOPlCMOU

Me €IKOVEG, ELOOYWYLIKEG TTANPOPOpPIES
TOU KGBE TIPOOPLOMOU, KOl
TAnpowopieg yia 1davikn Emoxr Kai
Al&pkela, to Travel Mood Pro gvioyuel
N Ldbeon eEepelivnong Kal
avadelkvuel To travel-inspired ugog.

© NOTIAEYPQIMH

Travel Mood Pro Product MVP = Live Demo 17 = 51


https://travelmood.pro/PitchDeck/index.html?slide=17#slide-17

PRODUCT VISION - NEXT

Arro Al planner og oAokAnpwpévo Al Travel Hub.

To full vision ouvdgel Tnv EuTrveuan, 1o planning, Tnv atrég@aon, 1o booking kai Tn diaxeipion Tou TagidIou.

7 % éls =
Inspiration Planning Decision Support Booking Connection
Mpotdoeig e paon vibe, Aopnuéva TTAAva Pe pacing, Best total trip option, K60TOG, 20vdean ue TITAOEIG, dlauovn,
etmroxn, budget, xpovo kai routes, weather, k60T0G, local TAAQITTWPIO KAl ETTOXIKOTNTA. OpaCTNPIOTNTEG, HETAPOPEG,
TTPOTIMNOEIG. context kai travel logic. OKTOTTAOIKG, Tpéva Kal car
rental.

Trip Management

ATtroBrikeuon TTAGvVwY,
KPATACEWY, EYYPAPWY,
reminders Kal ONUAVTIKWY
AETTTOMEPEIWV.

To MVP gival atrAd n apxn. H TrpayuaTtiki oTpaTtnyikn utrepasgia KpuReral oto cuoTnua Tou Pre-Booking kai Tou Trip Management.

Travel Mood Pro Product VISION = Next 18 a» 51



THE CONNECTED TRIP

To Tagid1 Oev eival ouAAoynN KPATACEWV.

@ Tip: Kavte KAIK o€ KGO Briua yia va BeiTe TG GUVOLOVTOI.

® - - -

MrRoeig MeTagpopég Aiapovi Eptreipieg
W= E¢utrveg MTROEIC o
To Agentic Al TrTapakoAouBei SuVapIKEG TIUEG & TTPOTEIVEI TITHOEIG 397
atro@elyovTag Kpugég Xpewaels (Drip Pricing). EGv n mTtAon -
i , , , , TWV XPNOTWV EYKATAAEITTEI AOYW KPUWPWV XPEWCEWYV oT0o checkout.
KOOUGTEPNOEL avammpooapudlel autouara T diauovr), Tn JeTakivnon & Tig
dpaoTnPIOTNTEG.

AutopaTtotroinuévn diaxeipion TAGvou & aAAaywv o€ TTPAYHATIKO XPOvo.

Travel Mood Pro A Trip is Connected Bookings 19 a» 51



THE CONNECTED TRIP

To Tagid1 Oev eival ouAAoynN KPATACEWV.

> m =

MrRoeig MeTagpopég Aiapovi Eptreipieg
@ Evorroinpéveg MeTaKIVAOEIS og
‘Eva kevipiké oUoTnPa TTou KaAUTITEl KABE peTaKivnon tou Tagidiou: atod
TO AEPOSPOUIO PEXPI TIC NUEPHTIEC EE0PUROEIC. Car rental, Tpéva, metro, Tagi. One HUb
OAa o€ TTAfpn OUyXPOVIOUO YE TITNOEIG, diapovr) & dpaoTnPIOTNTEG. 'OAEC 01 HETAKIVATEIC O éva aUoTNHO. KAVEVA KEVO, KOO AVAVTIGTOLYia.

Travel Mood Pro A Trip is Connected Bookings 19 a» 51



THE CONNECTED TRIP

To Tagidl 6ev eival ouAAoy KPOATNOEWV.

> a (=) =

MrRoeig MeTagpopég Aiapovi Eptreipieg

lom Local-First Aiapovi
EmAoyn kataAupdtwy tTou Taipidlouv oto «Vibe» & Tnv aioBnTikr Tou E

XPNOTN, CUVOEDEPEVA YEWYPAPIKA UE Ta evOIOPEPOVTA Tou. ATTOQUYN

TOUPLOTIKWV TAYidwV. 2av va guvodeleoal atd évav local yvwoTn.

Local-First

, ; B ; , ., B , AuBeVTIKEG eTTIANOYEG. ATTOPUYN TOUPIOTIKWY TTayidwy. City Hacks & Budget Prediction.
To cwaoTo KatdAupa dev TTPETTEN Va ival dvo @Bnvo ) KovTtd. @a TTpETTEl va

gival €TTIONG, AUTO TIOU TALPLAZEL GTO TAEiIdL Cou.

Travel Mood Pro A Trip is Connected Bookings 19 a» 51



THE CONNECTED TRIP

To Tagidl 6ev eival ouAAoy KPOATNOEWV.

»- =

MrRoeig MeTagpopég

&} Auvapikég Eptreipieg

KAgiolyo eioirnpiwv yia pouoeia, tours & eotiatopia Baoel availability,
IKavOTTOIWVTaG TNV avaykn yia Zero-Touch Travel. Eviagn «kpuppévwv
dlapavTiwv» Baoel kaipou & didBsong. To Bleisure (Business+Leisure)

ayyidet mMAEoV 10 35% TwV £TTAYYEAUOTIKWY KPATATEWV.

Travel Mood Pro A Trip is Connected Bookings 19 a» 51

-

Aiapovi Eptreipieg

(=)
35% Bleisure

Business + Leisure. Curated Surprises. Auvapikr) TTpocapuoyn Bacel kaipou.



PRODUCT VISION - LIVE DEMO

To péAAov Tou Travel Mood Pro.

@ DEMO #1 Al DISCOVERY QUIZ

The "No-Decision" Inspiration Quiz

ATavVTNOoTE 0€ 5 YPAYOPEG EPWTNOELG KOL anoTe TNV Al VO CUVOECEL TOV LOAVIKO TIPOOPLOUO YLIT E0AG.

+
+

TiLeidoug epBAAAOV avaAlNTATE;

g &y =) \

Bouvo & ®uon Odlaocoa & 'HAlog City Break

,,.
”
4

@y Q)

Festivals & Events Nightlife Food Exploration

Travel Mood Pro Product VISION = Live Demo 20 e 51

LIVE INTERACTIVE VERSION

VISION Demo

AvakdAuwe To MéAAov Tou Travel Mood Pro.

AtegToDemo - ‘



https://travelmood.pro/PitchDeck/index.html?slide=20#slide-20

PRODUCT VISION - LIVE DEMO

To péAAov Tou Travel Mood Pro.

Travel Mood Pro

@® DEMO #2 Al BEST TOTAL OPTION

Al Best Total Trip Option Solver

H Al cuyKpivel EKATOVIAOEG CUVOUOOHOUG YLO VO BPEL TO BEATIOTO CUVOAO, OXL OTMAWG TO PONVOTEPO HEUOVWHUEVO ELOLTAPLO.

OPTION A: FRAGMENTED BOOKING CHEAPEST ALONE

Manual Search (tabs)

KAgivete TNV TIO @ONVH TITAGCN KAl TO TiLo 9ONVO Egvodoxeio
UEUOVWHEVQ.

W= TMTtAon pe 2 avtanokpioelg (80€)
SUVOAIKOG XPpdVog: 14 kpeg (APIEN 02:00 T.p.) *1

B Hostel ektog kEvTpou (120€ / 3 vuyteg)
Anootoon: 45 Aemtd e Aew@opeio.

@ Metogopd Taxi (60€)
NOYW PETAUECOVUXTIOG GPLENG Xwpic MMM.

Total Hidden Cost:

260 €

A 14h Travel + 1.5h Commute DAILY

Product VISION = Live Demo 20 & 51

/

% Al RECOMMENDED

OPTION B: TRAVEL MOOD PRO BEST TOTAL VALUE

Al-Optimized Solver

H Al urtohoyiZel Tov Xpovo, TNV TOTIOBEGIA, TO KOOTOG HETAPOPAG
KalL TNV EEKOUPOIOT) OOG.

»= Ancubsiog MtAon (110€)
S UVOALKOG XpOvog: 2.5 wpeg (A@LEn: 09:30 T..)

B Hotel 4% oto Kévtpo (160€ / 3 vUxTeq)
5 Aemtd mepndTnua. Zero transport cost.

© TMpoayopaocpévo Pass MMM (15€)
SUPTEPIAOPBAVETAL VIO OTIEPLOPLOTEC OLOSPOEG.

Total Bundle Price:

285 €

4 1-Click Bundle




PRODUCT VISION - LIVE DEMO

To péAAov Tou Travel Mood Pro.

Travel Mood Pro

@® DEMO #3 Al TRAVEL WALLET

Universal Al Travel Wallet

2 UPETE N ELOAYETE TIG KPATAOELG OOC OTIO EEWTEPIKEG TMAGTYOPUEC (Airbnb, Booking) kat n Al 6a TIG TOELVOUNOEL GUTOUATO.

My Active Wallet

ﬂ Elegant Apartment, Rome
Imported from Airbnb PDF e Date: 12-15 Oct

I= F.

@ Drop your PDFs here

1 K&VTE KAIK VIO QUTOUOTN ELOCYWYRA
mock KpaTtRoewv H Booking.com: Hotel Continental
Imported via Booking.com PDF e 12-15 Oct

,’. Ryanair Flight FR1292

Imported from Mail confirmation « Gate 14

XpeladZeote Autokivnto otn Popn;
Bprkape Fiat 500 Hybrid pe 22€/npépa, 500m amo to Airbnb cag.

Supported: PDF, ICS, EML

Product VISION = Live Demo 20 & 51

3ltems

CONFIRMED
CONFIRMED

PARSED



PRODUCT VISION - LIVE DEMO

To péAAov Tou Travel Mood Pro.

DEMO #4 LIVE EDITING & Al BOOKING

In-Place Al Itinerary Editing

Kavte live edit o éva onueio Tou MAGvVou oag, i} AAAGETE CUVOALKG TO mode Tou TaELSLoU 0aC.

g Day 1ltinerary: Barcelona Explorer Standard Explorer Business Mode

09:30 - 11:30 MUST-SEE
a
Eniokeyn otn Sagrada Familia
=1 . . & KAsios siottipla
Zevaynon pe TPOo-0yopaGcHEVa elolThpla fast track.
Montjuic Views & Cable Car (Panorama)
Mavopauiki BEa TNG BapkeAWVNG KAl GUVTOWN Sladpopn e cable car, xwpit
D‘H 4 . LS pv ne KA PORT K KPS R Kpétnon Metro & Cable Car
OAAQYT) OTO UTIOAOLTIO TIPOY PO,
| ©
14:30 - 16:00 FOODIE FAV
i
Fevpa ot Barceloneta
. . 4 Kave Kpa
Curated recommendation: Can Solé Restaurant.
19:45 - 23:00 NIGHTLIFE
s

Cocktails & Nightlife in El Raval

EmAeypéva cocktail bars kat Zwvtavr Bpadivr) OTHOCPALPA VIO TO KAEICIUO TNG NHEPAG.

Kave Kpétnon

Travel Mood Pro Product VISION = Live Demo 20 & 51



XAPTHZXZ AFOPAZ 2026-2030

O1 peyalol Kivouvral. To mapaOupo avoiyel Twpa.

e Booking.com & Expedia a Google (Gemini / SGE)
CONNECTED TRIP ECOSYSTEM SEARCH GENERATIVE EXPERIENCE
Me deIAG BripaTa, TTpooTTabEi va uetTaBei oto To povtého Gemini Ba @épel To SGE.
«Connected Trip». Z16X0G: MARPNG ATTOGKOTTWVTAG VO dNUIOUPYEI SUVAUIKA
SlaAettoupykoTNTA. AV dnAadr| n TTAon OPOPOASYIa & VO ENPAVICEl TIUEG OE TTPAYHOTIKO
kaBuoTepei, N kpdtnon Tagi & 1o check-in va XPOVo, KatapywvTag Ta multiple click-outs.
TTPOCAaPPOoVTal AQUTOPATA OTO TTOPACKAVIO. (uAomoinan uéxpr To 2030)
X Akoépa: manual interventions X Akopa: dev KAgivel. Movo trporTeivel.

Hopper

PRICE INTELLIGENCE

Etrevolel og aAyopiBuous TPORAEYNE TIHWV &
«Price Freeze», diaxeipi{OEVO AUETQ TNV
0IKOVOUIKN avac@aAeia & o FOBO Tng amoégaong.
2UYKPITIK& hE TOuG UTTOAOITTOUG, gival TTOAU TTiow
aAAG €xel TTAGVO.

X AkOpa: uévo TINEG, OXI EuTTEIpial

H Al TTopapével 0 KKOLWHUEVOG YiyaVTOG» TwV TagISIWTIKWYV ETTIXEIPHTEWV. Booking, Google kal Hopper poAig dpxioav va {utrvouv.

. To TrapaBupo eukaipiag dev Ba pEiVEI AVOIXTO yia TTAVTA.

Travel Mood Pro Competitors & Opportunity 21 e 51



ZTPATHTIIKEZ KINHZEIZ IN' A DECISION-MAK

TiITIpETElI va KavouVv Twpda Td leading travel brands.

Ano 1o insight
OTNV EKTEAEON

To eTTOPEVO AVTAYWVIOTIKO TTAEOVEKTNUO dev Ba €pBel aTTd
epIoadTEPO Media spend. Oa £pBel atTé AtyoTteEPN
TPLBN, MEPLOCOTEPN EUMIOTOGUVN KOL EUTELPIECG

OXEBLOGHEVEG Yid intent.

D >xedlaopég yia mobile completion, éxi pévo yia
/ mobile discovery

' H eptmoTooUvn va gaivetal KaBapd o€ TIUEG, TIONITIKEG
kal handoff moments

+ Mpoetoipacia yia Al-assisted planning kai
£ continuity

Meiwon Tou booking
friction

Agaipeoe Briuata, dead ends kal ambiguity o€
pricing, policies kal payment. H eukoAia dgv

eival feature. Eival conversion lever.

° Make trust explicit

Epgdvion TG TEAIKAG GUVOAIKNG TIUAG, TTOAITIKH
OKUPWOEWY, OTOIXEIOQ TTOU EUTTVEOUV
gUTTIOTOOUVN KAl TTpayuaTiK cagrveia. H
aglotmoTia TTPETTEl va gival opaTh, Oxl

UTTOVOOUMEVN.

ZXESIAOHOG YIA Cross-
device continuity

O traveller ¢exiva o€ pia 086vn Kal atToQaailel
o€ GAAN. H eutreipia Tp€TTel va ouveyxideTal ocav
Mia eviaia ouvouIAia, Xwpig reset Kal EUTTodIa.

” Al-native discovery

MpocToipaaia repiexopévou, doun TTPOIGVTOGS Kal
decision logic yia agentic planning. To brand
TIPETTEN va gival avayvwaolun otrd Al / LLMs kai

agIoTTIoTN yIa TOV AvOpwTTO.

7 Bottom line: O travel leaders dev xpeidlovtal TrepioadTepa funnels. Xpeidlovtal fewer doubts, faster decisions and smarter orchestration.

Travel Mood Pro Next Steps for Travel Leaders 22 e 51



STRATEGIC PARTNERSHIPS

& emAoyeég. Eva full Al Travel Hub vision.

Aev aAGlel To TTpoidv. ANNACEl 0 dPOUOG ue Tov OTToio Ba XpnuaTtodoTtnBei, Ba avatrTuyOei kal Ba diaveunoei.

-¢ PathMap 2 OTA # Traditional Agency “s Travel Tech %’ Funding

Ta partnerships dgv gival SIOQOPETIKA TTPOIOVTA.
Eival diagopeTikoi dpdpol yia va ¢Taoel To idlo vision oTnv ayopd.

Travel Mood Pro * Strategic Partnership Options



STRATEGIC PARTNERSHIP PATH MAP

& EmAovyég. Eva full Al Travel Hub vision.

Aev aANGlel To TTpoidv. ANNACEl 0 OPOUOG UE Tov OTToio Ba XpnuaTtodoTtnBei, Ba avatrTuxBei kal Ba @Tdoel amdé MVP o€ oAokAnpwpévo Al Travel Hub.

' N N N 7 N\

Travel Mood Pro

o

OTA / Online Travel Brand

Exclusive co-development uc
partner TTou £xel AN TTEAATOAGYIO,
traffic, inventory, checkout, TTAnpwpég
kai valid brand trust.

© Best fit: 6tav uttapyxel diGBson yia Al
differentiation mépav Tiung/inventory.

&l Trade-off: integration complexity,
IP/exclusivity 6pol kal internal buy-
in.

Strategic Partnership Path Map

Traditional Travel Agency

Transformation o OTA-like
eumeLpia yia agency pe TTEAATOAOYIO,
1¢ipo kai O1G0eon va eTTeEVOUOEl O€
digital/transactional travel business.

© Best fit: 6Tav UTTAPYE! EPTTOPIKA BAoN
Kal TrpaypaTikh @iAodoéia CEAIENG.

&l Trade-off: xaunAdtepn tech
WPIKOTNTA KAl aVAYKN OUCIA0TIKOU
METOOXNUATIOUOU.

24 e 51

s

Travel Tech Company

Platformization path 6t1ou 10 Travel
Mood Pro utropei va eEeAixBei oe
modular Al travel intelligence layer yia
TTOANOUG travel players.

@ Best fit: APIs, white-label,
integrations ka1 B2B scale.

&l Trade-off: mBavr amwAsia product

control A dilution Tou apxikoU vision.

To core narrative sival £va: umrdpxel working MVP kai validated avaykn.
To epwtnua gival TTolog dpopog divel Tov KAAUTEPO cuvdUAO PO avdaTTTugng, distribution, ea6dwv Kal product control.

\0

Funding / Own Platform

Investor-backed build yia avamtugn

avegaptntou Al Travel Hub wg d1kd Tou
brand, product development, data kai
distribution.

@ Best fit: péyioTo upside kai TTARPNG
eAeuBepia TTpoidVTOG.

8l Trade-off: xTiCeIc opada, trust,
integrations kai distribution amé 10
HNOEv.



PARTNER VALUE - OTA

OTA: vayivel To Al decision layer rTpiv ané To booking.

2AMEPA O TagIdIWTNG atToPaaiCel aAAOU Kal TTIOTPEPEI 0TO OTA KUpiwg yia TIuA 1 dlaBeoipoTnTa.
To Travel Mood Pro gépvel Tnv ammog@aan, 1o TTAGvo Kal To ETTOUEVO booking step pyéoa aTo idlo ecosystem Tou OTA.

Travel Mood Pro

' N7 N7 N7
am -
v o 4 S
RETENTION BASKET INTENT MONETIZATION

Kpard tnv amé@aon oro
ecosystem tou OTA

O 1a1d1TNG OV Pelyel aAAou yia va
WAEel, va OUYKPIVEl Kal va aTTOQOTioEl.
To OTA yivetal J€POG TNG aTTOPACNG, OXI
povo Tou checkout.

e /iyotepo leakage o€ avTaywvioTEG

e [leploodrepo engagement TIpIv THV
ayopd

Auavel To ouvoAiko trip
valuve

To 1TAGvo dev 0dnyei povo o€ Jia
Kpdrtnon. MTropei va avoigel xwpo yia
flight, hotel, activities, transfers,
tickets, ferries, trains kai insurance.

e MeyoAUTepo average trip basket

e [lepioodtepa cross-sell touchpoints

Merarpémel planning o€
booking intent

O xpNoTng @TavEl GE OPYAVWHUEVO
TAGvo pe dates, didpkela, budget
context Kal ETTOUEVEG EVEPYEIEC. Apa N
TTPGOEON YIVETAI TTIO CUYKEKPIPEVDN.

e [Mio wpipor xprioTeg TpIv 10 checkout

e KaAutepo context yia remarketing

To Travel Mood Pro v nipocB<teL anAwg Al oto booking funnel.
MeTa@épel To TTI0 KpigIpo aTAdIo, TV atTé@acn Tou TagidiwTn, jéoa oto OTA. Ekei TTou orfuepa Xavetal TTpoBean, XpOvog Kal

Evioxuei o Full trip
revenue potential

To upside dev TTeplopileTal o€ Eva
booking. Anuioupyei xwpo yia
commission, markup, affiliate, add-
ons Kal HEAAOVTIKO loyalty.

MeploodTepa revenue layers/travel

MeyaAUtepo commercial value avd
TAgIBIWTN

revenue, NTTOpEi va dnuioupynBei opyavwuévo Tagidl, peyaAluTepo HEGo KaAGBI kal kaBapdTtepn diadpoun TTPOG TNV KPATNaN.

Partner Value - OTA

25 e
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PARTNER VALUE - TRADITIONAL AGENCY

Traditional Agency: amré offline Suvapn oe OTA-like epumreiIpia.

‘Exel vonua pévo yia agency pe coBapo 1¢ipo, TTEAATOAOYIO, ATTOQACIOTIKOTATA KAl OIABE0N VA JETAOXNMATIOTEI OUCIACTIKA.

Travel Mood Pro

-~ n D n
eo_0
det 0 a2 Ro
AUDIENCE CUSTOMER UX COMMERCE TRANSFORMATION

Agiomrolci uttapyov
meAaTroAdyio

To agency 0ev &ekiva atmo undév. ‘Exel
NdN €UTTIOTOCUVN, OXEOEIG, IOTOPIKO
TTWANOEWV Kal repeat customers TToU
pTTOpOUV Va Trepdoouyv ot digital flow.

e Yo@ioTtduevo commercial asset

e [Mho €UkoAn apyikA uloBETNoN

AiveliTnv gumreIpia orov
TEAIKO TTEAGTN

Aev TTpETTEl Va peivel pdvo gpyaleio
oupBoulou. H Tpayuartikn agia gaiveral
étav o TagIdiwTng PTTopEi va del, va
€¢ePEUVNOEI KAl VO OTTOQPACIOEl JEOT
OTO experience.

e Premium digital proposal

e Self-exploration pe agency trust

Avoiyel dpopo yia full trip
selling

To agency ytropei va TTouAfoel Oxl
MOVO €I0ITAPIO 1] TTAKETO, AAAD
OAOKANPWUEVN EUTTEIPIA UE
dpaoTnPIOTNTEG, transfers, €101TAPIA,
insurance kal add-ons.

e MeyaAUtepo basket avd Tagid

e [epioodtepa add-on revenues

To traditional agency path £xel a§ia povo av sivat transformation path.

Ox1 wg eowTepIKO consulting widget, aAAd wg yépupa TTpog OTA-like epTTOpIKY EUTTEIPIQ.

Partner Value * Traditional Agency 26 e 51

MeTaoXNHATIOHOG TIPOG
OTA model

O o16x0¢ d¢v gival aTTAwG KAAUTEPO
consulting. Eival otadiakf petdpacn ot
digital, transactional, Al-assisted
travel platform. AiatnpwvTtag QUOIKA
kai Offline activities.

e ATé traditional workflow o¢ digital

e 2TPaTNYIKA avapBdaduion, oxl
OlaKoouNTIKO €pyaAeio



PARTNER VALUE - TRAVEL TECH

Travel Tech: Structured Al Travel Intelligence layer.

2¢ travel tech partner, 10 Travel Mood Pro ptropei va yivel modular layer 1Tou dével o€ uttdpxouoes TTAATPOPUEG, APIs kai B2B travel workflows.

’ N7 N/ N/ N\

- =) Yo a5

ARCHITECTURE MODULES INTEGRATIONS B2B SCALE

Agentic Al, 6)1 artAd chatbot Modular product potential KaOapo integration surface Aiavopn o€ OTA partners
To value Bpioketal oTn travel-specific Mrtropei va omrdoel o€ modules yia To product vision avoiyel xwpo yia Av dev emmiAeyei exclusive OTA path,
AoyIkr): itinerary, budget, weather, planning, destination packs, integrations pe inventory, CRM, auTog gival o dpduog yia va yivel B2B
route logic, destination intelligence personalization, saved trips, analytics, user profiles, payment flows product layer pe licensing, usage 1§
Kal booking readiness. recommendation intelligence kai Kal partner dashboards. platform revenue.

booking connection. . , ; .
e Structured outputs e API-driven architecture e [MBavoTnTa Multi-partner scale
e Travel-specific decision logic o White-label modules e [lpocapuoyn o€ TToOAAOUG travel e MeyaAUTtepn TEXVIKN JOXAEUON

e Reusable product components players

To travel tech path sivau platformization path.
Eival Aiyétepo “éva mTpoidv yia évav partner” kai TepiocoTePO Al infrastructure layer yia Tnv TagI8IWTIKA ayopd.

Travel Mood Pro Partner Value ¢ Travel Tech 27 a= 51



PARTNER VALUE - FUNDING

Investor / Own Platform: Funding yia aveaprnro Al Travel Hub.

To funding path divel TTAjpn product eAeuBepia kal péyioto upside, aAAG atraiTei opada, distribution, integrations kai runway.

e N/ N N/

. 4 Q a’ a

PROOF MARKET PAIN INTENT DATA OPTIONALITY
Aev ¢exiva ano 18éa To pre-booking mpoBAnpa Behavioral travel data ZTpaATNYIKN eVEAIia
Ymdpxel Acitoupyikd MVP, TTpayuaTiko To friction dgv gival n EAAeign Kd&Be planning action deiyvel Me funding, uTTOpEi va TTOPAEIVEI
UX, destination intelligence kai apxikn TTANpo@opiag, aAAd n ducokoAia TTPOOPICHO, budget, didpkela, avegapTnTo, va kAgioel OTA
validation Bdon a1mé survey Kai amépaong HEoa o€ UTTEPBOAIKNA TagIOIWTIKO OTUA, seasonality kai partnerships apyotepa | va eEeAixOei
research. TTANPoOQopia Kal GUYKPIOT). readiness yia HEAAOVTIKY) KpATNON. o¢ B2B2C platform.
e Working product proof e Validated traveler friction e Bdon yia personalization kai e [1Apng product control

. . - - - recommendations . . .

e 2AQPNG KaTelBuvon vision e Alreadiness signal o [epioodTepeg PEANOVTIKEG ETTIAOYEG

e Data advantage ammd TTpaypaTiko
planning behavior

v To funding path ayopddel xpovo, opada, data advantage kot product control.
Eival To o @IAGd0E0 path, aAAG Kal auTd pe To peyaAuTepo execution kai distribution load.

Travel Mood Pro Partner Value * Funding 28 e 51



BUSINESS / REVENUE MODEL

Ano planning o€ bookable frip basket.

H eutmopikf Aoyikr dev ¢ekiva atro subscription i xp€waon Xprnone.
ZeKIVA aTTO TO TAgIBIWTIKO KAAGBI TTOU OPYAVWVETAI, EVEPQYOTTOIEITAI KOl 0OONYEI O KPATAOEIG.

7 Inspiration 1% Planning 26 Decision ™ Trip Basket =] Booking & Add-ons

O00 1110 OAOKANPpWHEVA OPYAVWVETAI TO TAEIOI, TOOO TTEPICOOTEPA CNUEIN
EUTTOPIKAG OEIOTTOINCNS avaTrTuooovTal oA OTO idIO journey.

Travel Mood Pro * Business / Revenue Model



BUSINESS MODEL - CORE REVENUE ENGINE

Monetize 1o Full Trip Journey, 60x1 pévo 1o booking.

To Travel Mood Pro dev kepdiCel atrd Tn Xprjon ammAwg evog Al planner.
Anpioupyei €000a aTTO TO OPYAVWHEVO TACIBIWTIKO KAAABI TTou XTiCeTal o€ OAO TO journey.

8

™ TRIP PRODUCTS

Full trip inventory

To revenue potential £pyeTal ammd 6Aa Ta
oToIxEia Tou TagIdIoU, OX1 HOVo aTrd éva
hotel | éva flight.

e Flights, hotels, ferries, trains

e Transfers, car rental, insurance

e Activities, museums, tickets

e Packages kal dynamic bundles

$
-

£ COMMERCIAL MECHANICS

Mwg yiveralr monetization

To id10 opyavwpévo trip basket ptropei
Va aTroQépEl £€0000 YECW OIOPOPETIKWV
EUTTOPIKWVY UNXaviouwy avd partner.

e Commission r affiliate revenue

e Markup kai package margin

e Service fee kal add-ons

e Partner revenue share

Auénpévo value ava traveler

oS

£ BASKET EXPANSION

H agia €ival 611 TO TTPoidV opyavwvel
OAOKANPO Tagidl kal PTTopEi va odnynoel
o€ TTEPIcoOTEPO commercial moments.

A0 intent o€ dopunuévo TTAGvo
A6 TTAGvo o€ bookable components
A6 pia avaykn e ouvoAiko basket

A6 pre-booking oe trip
management

4 To Travel Mood Pro petatpérrel 1o planning o€ opyavwpévo, bookable trip basket.
H eptTopikn aia dev BpiokeTal 0Tn Xprion Tou planner, aAAd OTIG KPATACEIG KAl 0Ta add-0oNns TTOU PTTOPEI VO EVEPYOTTOINOEI.

Travel Mood Pro - Core Revenue Engine

30 e 51
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© LATER STAGE

Premium / Loyalty

Subscription 1 freemium &¢gv givail T0
apxIkd business model. Mévo 6tav
UTTAPXEI OUCIAOTIKO usage Kal traction.
e Saved trip vault kal smarter alerts

e Al concierge kal reminders

e Loyalty perks kail exclusive deals

e Group / family planning features



BUSINESS MODEL - COMMERCIAL MECHANISMS BY PARTNER

1810 full-trip basket. AIG@OPETIKOI EPTTOPIKOI UNYXAVIOHOI.

Ta 4 paths dgv aAAGlouv 10 Baocikd monetization. ANAGZOUV ToV TPOTTO PE TOV OTTOIO TO 010 OpyavwuEVO TALIBIWTIKO KAAAGB! atrodidel E00da ava ouvepyaaoia.

7 - 7 N\ 7 N\ 7
[ B ) 11
Ro £-2 Yo %4
2” OTA/ONLINE TRAVEL BRAND & TRADITIONAL AGENCY P TRAVEL TECH \' OWN PLATFORM /| FUNDING

Travel M

Revenue evTog OTA ecosystem

To Travel Mood Pro @épvel inspiration,
planning kai decision support TpIv ato
TNV KPATNON, WOTE TO Tagidl va YTTopEi va
odnynoel oc flights, hotels, activities,
transfers, tickets ka1 add-ons.

v Revenue ammé commission, markup,
affiliate j partner revenue share.

v Basket expansion pe repiooétepa
oToixeia Tagidlou avd journey.

v Co-development / exclusivity wg
TPOTTOG UAOTTOINONG, OXI WG core
business model.

ood Pro

Revenue Capture by Partner

31

Agent o€ OTA-like revenve

To agency ptropei va petatpéwel briefing,
OUMBOUAEUTIKNA Kal TTpdTacn Tagidiol o
opyavwuévo TTAGvVO TTou 0dnyei o€
packages, add-ons, activities, transfers,
insurance kai tickets, a&lotmoiwvTag
UTTApXOV TTEAATOAGYIO Kal EUTTIOTOCUVN.

v Revenue a6 package margin, service
fees kal add-ons.

v Tlio kaBapé flow amd proposal o€
quote Kal booking.

v A&iCe1 6Tav uTTdpyEl TTIPAYUATIKN

petapaon oe digital / OTA-like
TTWANOCEIG.

51

Infrastructure monetization

To TTpoidv PTToPEi Va AEITOUPYAOEI WG
modular Al travel intelligence layer TTou
evepyoTrolei planning, trip basket logic
KOl EUTTOPIKEG POEG O€ TPITOUG travel
players. AnAadr, monetization péow
travel intelligence layer.

API fees, white-label licensing kai
usage-based pricing.

Integration fees kai per-partner
deployments.

MpounBeia Baoel KPATHOEWV TTOU
TTapdyel 1o layer.

Strategic takeaway: 1o TTpoidv augdvel TNV kepdoopia pEow Tou idlou opyavwpévou full-trip basket.
Auté TTou aAAGdel avd path gival o uTTopIKOG unXaviopdg: commission, markup, package margin, service fee, APl / white-label i revenue share.

Direct full-trip monetization

Me funding, 1o Travel Mood Pro yriCeTai
wg avegaptnTo Al Travel Hub kai rapdyel
¢00da Péow Tou idlIou opyavwuEvou trip
basket atreubeiag | yéow partner
booking flows.

Affiliate, commission, markup, service
fees kal bundles.

Partner checkout routing oTnv apxn,
own checkout og emopevo atddio.

Premium / Loyalty pévo apydtepa, oxi
WG apXIKO revenue model.



BUSINESS MODEL - REVENUE ACTIVATION TIMELINE

NMore apyidel va Byalel xpnparo;

To revenue &ekiva otav 1o TTAAVO apyxilel va OUVOEETaI PE TTPAYUATIKA bookable travel products kal HETATPETTEI EUTTOPIKA AGIOTTOINCIUN CriThON.

Dt

0 =]

First monetizable bookings

Ta TpwTa trip items cuvdéovTal P
UTTAPKTEG KPATAOEIG o€ travel products.

Early commercial value
To TTAGvo 0dnyei Tov TagIBIWTN TTPOG
TTPOIOVTA TTOU UTTOPOUV VA ayopacTOUV.

Bookable demand Partner flows Flights Hotels Tickets

REVENUE LOGIC

Torevenue xTi{eTOl oTAdSIOKAG:
Bookable demand > Néeg Kparioeig > Auinpévo
Trip Basket.

ApxIkd, To Travel Mood Pro ptropei va odnyei Tov 1ag1d1wtn o€ utrdpxovia OTA, agents
f partner booking flows, dnuioupywvtag é0oda (commission, affiliate, markup,
service fee, package margin, revenue share) a1ro TIg OAOKANPWHEVEG KPATATEIG.

‘Ooo TTpoaTiBevTal TTEPIoCOTEPA aToIXEia (Slapovr), HETAPOoPEG, BpaaTnpIdTNTEG, tickets,
insurance, add-ons kail bundles) n euTropIkr agia avda journey KTOEEUETAI.

Revenue Activation Timeline

Mpwrta £00da atmd TTOAU vwpic, ue ouvdeon TTAAvwy pe bookable products.
MeTd algnon revenue ava Tagidl, 600 To KAAABO! yiveTal 0 TTAAPEG.

Travel Mood Pro 32 e 51
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Basket expansion

To revenue peyoAwvel 6tav 1o Tagidl

yiveTal KaAGBI Pe TTEPIGOOTEPO TTOIXEID.

Add-ons Packages Margin

START

Scale by partnership

H kAipadkwaon dev givai idia yia 6Aoug.
E¢aptatal amd 1o partnership model.

OTA/ Agency depth Tech layer

Bookable demand: 1o TTAdvo 0dnyei o€ TTPAYHATIKA TTPOIOVTA

TTOU PTTOPOUV VA ayopaoTouV APECQ, aTTd TN TTPWTN OTIVUNA.

EARN

Booking monetization: commission, affiliate, markup,

service fee ) revenue share a1md UTTAPKTEG KPATATEIG.

GROW

Basket expansion: Trepioo6tepa oToixeia Tagidiol auédvouv To

commercial value avd journey.

SCALE

Per partnership: OTA / agency pe basket depth, Travel Tech

pe API / white-label, Own Platform pe premium later.



PRODUCT ROADMAP

Amnto MVP ce mAnpeg Al Travel Hub.

To roadmap OgixVvel TTWG N oNUEPIVA EUTTEIPIA EGEAICOETAI OTO TEAIKO TTPOIOV:
‘Eva Al Travel Hub tmou tTpoTeivel, opyavwvel, ouvoéel, KAEivel Kal dlaxelpifeTal TO Tagidl.

@} Allntegration © Destination Discovery @ Bookable Basket ? Best Total Option & Trip Hub

Agv XTiCOUPE DIAPOPETIKA TTPOIOVTA YIa KAOE path.
XtiCoupe éva eviaio Al Travel Hub vision, ye dla@opeTikd TPOTTO AgIOTTOINCNG ava Cuvepyaaia.

Travel Mood Pro ¢ Full Product Roadmap



PRODUCT ROADMAP

NMepiypapn roadmap yia 1o Al Travel Hub vision.

ATT6 structured Al planning o€ Destination Discovery, Bookable Trip Basket, Best Total Option ka1 TTAfpeg Trip Management o€ £va onueio.

7 BN 7 N 7 ™ 4 N\

Travel Mood Pro

Al CORE

Deeper Al Integration

Ooa onuepa xriovral ye prompts,
curated schemas kai destination logic
yivovTal duvapikda pe Al, xwpig va xabei n
dounuévn TroIéTNTA.

%= Schema preservation &
destination intelligence

4 Al automation, caching kai
cost/token control

w Editable | adaptive Al plans kai
€181IKd use cases

Product Roadmap

34 e

DISCOVERY

Destination Discovery Engine

H TAat@opua dev e€uttnpeTei pdvo 6aoug
Zépouv TToU BEAoUV va Trave. MNporTeivel
TIPOOPIOUOUG Kail TTAGva PE AiVEG, EEUTTVEG
EPWTNOEIG.

= Vibe, budget, season, duration,
mountain/sea

45 TIPOTACEIC TTPOOPITHWYV KAl ETOINWY
TAGVWV

s Mio personalized guTreIpieg xwpig
KOUpPOOTIKOG onboarding

51

COMMERCE

Bookable Trip Basket

To AGvo cuvdésTal Pe TTPAYUATIKA
bookable travel products kai
METATPETTETAI OE OPYAVWHEVO TAEIBIWTIKO
KOAGOI.

& Activities, museums, tours,
excursions, tickets

Flights, ferries, trains, transfers,
accommodation

1<

& Car rental, insurance, add-ons Kai
bundles

TRAVEL HUB

Trip Dashboard & Best Option

To Travel Mood Pro yiveTal To KEVTPIKO
onueio Tou TagIBIOU: TTPOTEIVEI TOV
KOAUTEPO GUVOAIKO oUVOUACHO Kal
atroBnkeuel 6Ao To trip.

@ Best total trip option: Tign, xpoévog,
daveon, Tomofecia

MrAoeig, Siapovég, peTaPopEg,
dpaoTnpidoTnTEG, documents

)]

a Reminders, updates, alerts kai trip
management

Roadmap principle: To TeAIKS TTpOIOV ATTOOKOTIEN va Yivel éva epyaleio, TTou Kavel To Tagidl va Eekiva TTpiv Kav KAgioel n BaAitoa.

OXI, To Travel Mood Pro, d¢ev gival “dAAn pia booking pnyxavi”. Eivar decision intelligence layer mpiv kal yOpw amé 10 booking.



PRODUCT ROADMAP - EXECUTION PLAN

O1 paoceiguAommoinong Tou Travel Mood Pro.

To TeAIKO TTPOIGV, OPYAVWHEVO OE TTPOKTIKES QACEIC: TI XTICETAI, TTOIEG EVEPYEIEG ATTAITOUVTAI Kl TTola deliverables kKAeidwvouv o€ K&Be oTddlo.

®AZH 1
Core Planning & MVP Deep Al Integration & Discovery Connected Booking Engine Full Al Travel Hub

© Ygiotapevn katdotacn / MVP baseline

° ya . . [+)
Core Planning &8 MVP (@con) NapaBoréa (Deliverables) Progress: 100%
ZrabepoTtroinon Kal BEATIOTOTTOINGN TNG ONMEPIVAG EUTTEIPIOG: Al-generated Al Dynamic Itineraries (City & Country) DONE
plans, destination intelligence, budget/weather logic, saved trips kai

mobile-first xpion, TTou Bon@del Tov XxpAoTN va TTApEl GiyOUPES ATTOPATEIS. Destination schemas / Budget Logic / Curated Categories DONE

e Curated Destination Intelligence: dounpéva Adva pe cwaoTd pacing, local

. . . 14-Day Live Weather Int ti Climat id DONE
context, hidden gems, day trips kai peaNIGTIKF} POH. ay Live Weather Integration & Climate guidance

e Dynamic Weather & Budget Logic: Evowpdtwaon mTpayuatikwy dedopévwy Kalpou

: : b ) ) Saved trips, Mobile shortcuts & Widgets DONE
yia 14 nuépeg kal kAipaTikng Al avéAuong, budget ranges kai K6GTOG avd travel style.

e Saved Trip Experience: amofrkeuan TTAdvwy, mobile shortcuts/widgets kai
01aBepd mobile usage framework.
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PRODUCT ROADMAP - EXECUTION PLAN

O1 paoceiguAommoinong Tou Travel Mood Pro.

To TeAIKO TTPOIGV, OPYAVWHEVO OE TTPOKTIKES QACEIC: TI XTICETAI, TTOIEG EVEPYEIEG ATTAITOUVTAI Kl TTola deliverables kKAeidwvouv o€ K&Be oTddlo.

DAZH 2
Core Planning & MVP Deep Al Integration & Discovery Connected Booking Engine Full Al Travel Hub

4 Next Horizon Layer

Deep Al Integration & Discovery (vdon 2)

Metarporrr) dowv oruepa yivovtal ue prompts destination logic o€ structured Al

Kal TTI0 auTOpaTn AsiIToupyia, Je oTOXO JEYOAUTEPN TaXUTNTA, XaUNASTEPO API KOOTOG Al orchestration & Auto-Prompting Engine .
Kl TTIPOCEAKUCT QvVATTOQACIOTWY TALISIWTWY TToU OV yVwPI{ouV aKOUa TTPOOPICHO.

Mapadotéa (Deliverables) Progress: Planning

. . . L . Caching layer yia Speed / Token Control NEXT
e Al Orchestration: auto-prompting, schema preservation, destination enrichment,
ekuNdeviopdg latency kai peiwan Tou APl cost péow éEutrvou caching (Redis).
Destination Interactive Discovery Wizard Engine NEXT
e Inspiration Discovery: Premium, minimal interface 2-3 epwTtriocwv yia ypriyopn
gUpean mpoopiopou (budget, season, BGhacoa/Bouve, dpacTneIdTNTEG, SIGPKEIX).
Adaptive/Business Mode Heuristics Engine NEXT

e Interactive Itinerary Editing: AuvatétnTa In-place aAaywv (TT.x. avTikardotoon
dpaoTnEIdTNTAG) XWPic aAAoiwan TNG Por|G.

e Adaptive Plans: Eidikd modes 61iwg business travel og £EuTTva, GUUTTUKVWHPEVO
TAGva TTpocappoopéva yia eTrayyeAdartieg (networking, meetings, quick access).

Travel Mood Pro Roadmap * Execution Plan 35 e 5]



PRODUCT ROADMAP - EXECUTION PLAN

O1 paoceiguAommoinong Tou Travel Mood Pro.

To TeAIKO TTPOIGV, OPYAVWHEVO OE TTPOKTIKES QACEIC: TI XTICETAI, TTOIEG EVEPYEIEG ATTAITOUVTAI Kl TTola deliverables kKAeidwvouv o€ K&Be oTddlo.

®AZIH 3
Core Planning & MVP Deep Al Integration & Discovery Connected Booking Engine Full Al Travel Hub
& Commerce & Integrations Layer
L] L]
COI’II‘IeC'l'ed BOOkII’Ig Englne (<D0(or| 3) Napadotéa (Deliverables) Progress: Research

MeTtaBaon atrd 1o “Ti va Kavw” oTo “UTTopw va To KAgiow”.
ATIO TNV a1TAn a1Tdé@ACN KAl TOV TTPOYPAUMATIONS, 0€ AUECES KPATAOEIG. To
Travel Mood Pro ouvdéel Tnv TTAnpo@opia atreuBeiag Ue TIG KPATHOEIG,

Activity Widgets Integration (Tickets & Tours connectors) FUTURE

£EQNEIPOVTAC TNV AVAYKN VIa EEWTEPIKEC AValnTHOEIC,. OTA API Integration (Flights/Hotels/Ferries/Trains) FUTURE
e In-Plan Direct Activity Bookings: Uvdeon pe APIs (Viator, GetYourGuide, Tigets) Partner Booking Flow Framework FUTURE
yia live Kpatoeig dpaaTnpIOTATWY, {EVaynoEwy, EICITNPIWY HOUCEIWY, excursions,
t t f tal.
ours, transters karcar renta Basket & Revenue Attribution Layer FUTURE

e Transport & Stay Integrations: AP| cuv3éaeig pe agpOTTOPIKES, AKTOTTAOIKEG, SiKTUA
TPpévwy, accommodation (Airbnb, Booking) kai Partner booking flows.

e Revenue Track: Basket items, Partner links, Commissions / Affiliate / Margin logic.
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PRODUCT ROADMAP - EXECUTION PLAN

O1 paoceiguAommoinong Tou Travel Mood Pro.

To TeAIKO TTPOIGV, OPYAVWHEVO OE TTPOKTIKES QACEIC: TI XTICETAI, TTOIEG EVEPYEIEG ATTAITOUVTAI Kl TTola deliverables kKAeidwvouv o€ K&Be oTddlo.

OAZH 4
Core Planning & MVP Deep Al Integration & Discovery Connected Booking Engine Full Al Travel Hub
@ Final Product Vision
< Mapadotéa (Deliverables Progress: Vision
Full Al Travel Hub (©:on 4) P ( )
To Travel Mood Pro yivetal To KevTpikd onueio Tou Ta&idiou: atmodnkeUel, Smart Document Import (PDF/Email Parsing) VISION
OPYQVWVEL, TTPOTEIVEL, GUYKPIVEl Kal BonBda aTtn diaxeipion OAou Tou journey.
H e@apuoyn vivetal To amméAuto "Control Center" kd0¢e TagIdIoU, TTPOCPEPOVTAG Best-Value Al Combinator Algorithm VISION
EVOTTOINKEVO WNQIAKO TTOPTOPOAI Kal BEATIOTO checkout o€ 1 KAIK.
Universal Al Trip Hub Dashboard VISION
e Universal Al Travel Wallet: Dashboard ammoBrikeuong 6Awv Twv EWTEPIKWV
kpatnoewv (Airbnb, Booking.com, Uber KATT), TITicewy, dlapovwy, ferries/trains,
activities, documents pe Reminders, Alerts kai Updates, 6Aa o€ éva hub. 1-Click Bundle Checkout Processor VISION
e Best Total Trip Option: H Al utroloyiCel kail TTpoTeivel Tov BEATIOTO CUVOUACUO . .
Alerts, Reminders & Trip Management VISION

TTAONG, SIGPOVAG Kal JETAKIVAOEWY BAoel budget kai dveang.

e 1-Click checkout: OAokAfjpwaon KPATATEWY Yo OAOKANPO TO TTOKETO WE €Va KAIK, E
TNV Al va ekTEAET TIG KPATACEIG.
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SYSTEM ARCHITECTURE

H Ymmodoun miow amoe tn Texvnrin Nonpoouvn

Mwg 10 Travel Mood Pro 1repva atmo atrAd LLM API calls kai Al planning o€ éva evotroinuévo, TaxutaTo oikoouoTnua Al Travel Hub.

PREMIUM FRONTEND LAYER

H Premium gptreipia xpotn: Discovery, Planning kai Trip Hub.

J

Inspiration & Discovery Interactive Planner Universal Wallet / Trip Hub
Minimal Wizard 2-3 epwtriocwv yia dueoa tailor-made Adva. In-place drag/drop & Al edits pe aueon Al Trpocapuoyr TTAGvou. Dashboard MNMAavwyv, Kpatioewyv, Documents kai Saved Trips.

DECISION INTELLIGENCE LAYER

Our Secret Sauce: Speed, Orchestration, Personalization & Caching.

Avuto-Prompting Engine Redis Caching / Cost Control Destination Intelligence
H Al petartpérrel avaykeg Kal TTpoTIpAoElg o€ structured schemas. Reusable Al outputs yia TaxutnTa & Meiwaon k6aToug (40-50%). Enrichment, Personalization kai Schema Preservation.

= DATA&TRIP CONTEXT BACKBONE

H pvApn Tou 1ag1d100: Preferences, Itinerary state, Bookings kai Timeline.

User Preferences Itinerary State Bookings Hub & Documents Trip Timeline
Style, Budget, Season, Pace. Plans, Edits, Alternatives, Saved Trips. Travel Documents kai Alaxeipion Kpatioewv. Metakivrioeig, Check-ins, Reminders.

EXTERNAL INTEGRATIONS & APIS

696 The Transactional Pipeline: Metartpétel 1o TAGvo o€ Bookings pe au¢npévo Transactions Value.

Activities / Tickets Transport APIs Accommodation / OTA APIs Live Data & Checkout
Viator, GetYourGuide, Museums, Tours. Flights, Ferries, Trains, Transfers. Hotels, OTA Inventory, Partner Flows. Weather, Maps, Payments, Attribution.
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DEVELOPMENT NEEDS

Avaykeg yia va oAokAnpwoOcei 1o Travel Mood Pro.

To eTTOPEVO NEYAAO EPWTNMA Eival:
[Moia Ouada, Trola Integrations kai 11 Budget ammairouvral yia va mepdocel ammdé MVP oge ohokAnpwpévo Travel Product.

<25 Team ¥ Integrations 4} AllInfrastructure < Cost Ranges

Agv gival atTAd “T1o16¢ Ba ypawel KwdIka”...
Eival product build pe Al orchestration, trip context, booking flows kai travel-grade reliability.

Travel Mood Pro * Development Needs & Costs



EXECUTIVE SUMMARY 2026-2027

Co-Development Tou
Travel Mood Pro
yua to Travel Industry

To Travel Mood Pro 6cv sival GAAN ua booking pnxovr, cAAG o antoAutog Al Travel
Partner ou emavamnpoodlopidel TOV TPOTO UE TOV OTIOIO Ol TAELSLWTEG OXEALALOUY,
ano@aoidouv Kal kKAgivouv ta Ta&idla Toug.

Mopoucl&ZeTal EVA OTIOAUTO KOOTOAOYNUEVO ETIXELPNOLOKO TIAGVO 12 HNVWYV YLO TN
METABaoN oo To MVP oe €va evortolinuevo Al Travel Hub.

OIKONOMIKOZX ZTOXOX & AOMH

Zntoupevo KepdAato / Co-Development Contribution: €382.360. To moo6 auTto KaAUTTEL TANPWE TNV
avamtuén, ta APIs, tn vouikr Bwpdkion, To operational scaling (evappoviopévo ota dedopeva NG EAANVIKAG
tech ayopd&qg) kat to otadlakd Marketing activation étav To poidv mpooeyyioel launch readiness.

©

MHNIAIO BURN RATE TECH & Al TOOLS E®ANAZ SETUP KYKAOY

€26.800 €2.800 / mo €4.000

Investment Highlights

Core Team (7 FTEs)
MARpwg oteAexwpevn Agile opdda Al, Backend, Frontend kai Design.

Optimized Token Economy
YAomoinon Redis Caching Layer yia peiwon tou API Billing kot& 40%.

Compliance & Contingency
MARPNG cuppop@won GDPR kot uttoAoyLlopevo 10% ATOBEUATIKO.

Agite Tov Npocopoiwth Runway -

ZYNOAIKH ANATKH (12M)

.

€382.360

w Marketing Budget evepyorolsitat Ano Tov 90 priva pe €5.500 / prjva. MpoBAENETAL yia 4 MAVES WG TNV 0AOKARPWON Tou 12-month delivery timeline.
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CAPEX & OPEX BREAKDOWN

2 UVOALKOCG MNMpoUmoAoyionog 12 Mnvwyv

AvVAAUON TWV OTIGITOUUEVWY TIOPWV VIO TNV TTANPN GVATITUEN KoL 0TABEPOTOINGN TNG TAGTPOPUOC.

KATANOMH KEDAANAIOY (%)

€288.000 o
€33.600 o
€22.000 oo
1.0% @ Team Personnel @ Al&Cloudinfra @ Marketing @ Legal & OpEx Contingency
Tieival to Contingency Buffer (10.0%);
Eival o Ma&ihapt Acpaleiag / AmoOspatiko AnpopAentwv EE06WV. KAOE uyLlEG KAl peAALOTIKO startup
91% business plan mpocBetel €va +10.0% 0TO CUVOAIKO KEQAAGLO. AUTO TIPOCTATEUEL TN PEUCTOTNTA (runway) o€
€34.760 TMEPIMTWON OMPOCOOKNTNG AUENCNG TwV API costs ) MIKPAG KOXBUCTEPNONG OTNV AVATITUEN.
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HUMAN CAPITAL STRATEGY

Aopn Opadac & MioboAoyiko Kootocg

H eAGXL0TN QMALTOUEVN core OMAda YIo 60PAAEC 12-unvo execution Tou Product Vision.

MHNIAIO KOZTOZ ETHZIO KOZTOZ KPIZIMES EYOYNES & KPIS

(GROSS) (GROSS)

Founder & CEO 1.0 €4.000 €48.000 YmeuOuvog yla: >TpaTnyikn kateubuvaon, Product Vision, eMeVOUTIKEG

Product Visionary & Leadership oxeoelg, B2B cuppwvieg (OTAs/APIS) KoL YEVIKO OUVTOVIONO TNG ETALPELNG.

Lead Product Architect / PM 1.0 €4.000 €48.000 YneuOuvog yla: >xedloopo Business Logic/Schema, UX flow, roadmap sprints
KOL Slao@AALon OTL N TeXVoAoyia eEunnpetel Tov TOEWBLWTN.

Lead Al / ML Engineer 1.0 €4.500 €54.000 YneuOuvog yia: Auto-prompting, fine-tuning LLMs, PDF parsing agents (yia to
Wallet) kol to caching layer (Redis).

2x Senior Full-Stack Engineers 2.0 €7.000 €84.000 YneuOuvou yia: Avartuén epappoyng (React/Node.js), dlacuvdeon pe
eEwteplkd APIs, uttodopeg Cloud kat database management.

UX / Ul Product Designer 1.0 €2.500 €30.000 YneuOuvog yia: To premium interface tng egpappoyng, To mobile-first design,
Ta animations Kol To BeAtiotonolnpevo 1-click checkout.

QA & Data Operations 1.0 €2.000 €24.000 YneuOuvog yla: Tov evtomiopo Al "mapaicdnoswv", bug reporting, testing
TIAGVWYV KOl EAEYXO OKPIBELOG SEBOPEVWV.
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OPERATIONAL RUNWAY

TexvoAoyiko Kooctog, Al & YTTOOOMEG

H A oyn TwV epYOAEIWV EXEL YIVEL HE YVWHOVA TV OGOQAAELD, TNV TOXUTNTA KAL TN Ppeiwon Twv APl tokens peow €gumvou caching.

40 AlTokens&LLMs & Vector DBs & Cache 9  Travel APIs & Cloud CDN &  saaS&Dev Tools
OpenAl, Anthropic. Agop& xpewon "per Token" Redis & Pinecone. To "uuotiko" yla Real-Time AWS, Cloudflare yia hosting. Evowpdtwon Vercel, Datadog (yla evtoropo Al bugs), Slack,
yla auto-prompting, parsing emails kat in-place Al caching, YAltwvovtag wg Kot 40% amo o €£06a dedopevwy and Amadeus, Skyscanner, Google Figma, Jira, GitHub Copilot.
edits. TwVv LLM APIs. Maps, Weather APIs.
€1.500 / pva €800 [ pva €1.000 [ pAva €500 / pva
GROWTH ENGINE GENERAL OPERATIONAL & SETUP EXPENSES
Marketing Budget & Awareness Netrtoupykda ‘EEoda & Epamnag Setup
Anapaitnto Budget yia User Acquisition kat XTtioluo Brand (amé omou 6a mpokUPouv Ta €6060). AVAAUCN 0TOBEPWV AELTOUPYLKWV EEOBWYV KaL OpXIKOU KéoToug otnaoipatog (Hardware, Noukd).

E®AMA= EE0AA

E@anag Setup KukAou (One-off)

Performance Marketing €4.000
Google Ads, Meta Ads (Lead generation & Conversion). [ unva
Nopwké & ETaipikn Zucetoon €4.000
GDPR Compliance, Terms of Service, ZUotoon €Tolpeiag.
4 PR&Content Creators €1.500 AL IO 39T U EEC) - €5.000
X . N 4 Baolkog eEomALopog opddag (Macbooks / Workstations) yia Tnv opdda (7 atoua).
Juvepyaoieqg pe Travel Influencers, TikTok/Reels content. / pva

Nertoupyika ‘EE06a (OpEX)

Hybrid Office & Accounting Retainer €1.000

Evoikiaon eugAiktou hybrid co-working space kat pnviaio AoyLoTikr) KaGAuyn. / Wiva
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INTERACTIVE MODEL

Investor Dynamic Burn Rate Calculator

AUEONELWOTE TIG TIGPAUETPOUC VIO VO SEITE TIWC EMNPEAZETAL TO £TNOLO KOOTOC GVATITUENG KOL TO OTIALTOUEVO KEPAAQILO.

Méeyebog Core Opadag (Headcount) 7FTEs

3 FTEs (®OnvoTEPO) 7 FTEs (Optimal) 9 FTEs (Max Scale)

AMAITOYMENOI POAOI Optimal Product & Pilot Team

Founder / CEO Product Architect / PM Lead Al / ML Engineer

2x Senior Full-Stack Engineers UX / Ul Product Designer

QA & Data Operations

API Call Volume & Scaling Tier

Standard Development (~100k API calls/mo) v

Legal & Security Standards

EU GDPR Only (Standard Compliant) v

Travel Mood Pro Investment Ca 42 e 51

Monthly Burn Rate:

€26.800

€24.000
€2.800
€0

€5.500 / mo

Marketing Budget evepyotoleitat amnéd tov 90 prva pe €5.500 / priva. MpoBAETETAL VI 4 HAVEG £WG

Marketing Activation:

NV oAokApwaon tou 12-month delivery timeline.

270 TpEXOoV 12M capital requirement urtoAoyiZovtal 4 HAVEG.

Aev mpooTiBetal oto Monthly Burn Rate, oAA& EVOWHOTWVETAL HOVO GTO GUVOALKO capital requirement
oTav epmintel oto evepyo financial horizon.

Setup & One-off Legal:

Total 12-Month Budget Required:

2.360

eals
Hotel %% s

oo Soarch

i
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REVENUE SCENARIOS - INTE

Revenue Scenarios & Payback Calculator

MeTtapBaAAeTe To Commercial route, TN ZAtnon Kot Ta Economics yia va éeite mwe 1o bookable Trip Basket petatpemnetal oe Net Platform Revenue kol Capital Recovery.

o=

= CORE COMMERCIAL ASSUMPTIONS COMMERCIAL ECONOMICS - REVENUE RETAINED
COMMERCIAL YEAR 1

Travel Mood Pro - Booking Economy

Commercial Activation Route O

OTA / Strategic Travel Brand o~

NET PLATFORM REVENUE @ OPERATING RESULT

Growth Case (© Base Case €312 01k €9106k

Conservative Base Case Upside
CAPITAL PAYBACK HORIZON

Annual Booking Tl’ipS @ 14.755 2 .1 yrs 3.1 yrs from funding start
. o Initial capital: €382.360 e Commercial readiness: 12 months ® Cumulative Operating Result: €91.6k
Annual Demand Growth () 24%
. Accommodation €216.6k
Future Commercial Expansion ® 5%
. Flights & Air Extras
® Build & Launch Profile - 7 FTEs ® Ferries, Rail & Transfers

12 months delivery - 84% Year 1 commercial coverage - €382.360 capital baseline .

Activities, Tours & Tickets

= Advanced Revenue Assumptions O YEAR1 YEAR 2 YEAR 3
€312.1k €506.4k €853.8k

e

s], Avolyua Mpagnuatoc & Focus Mode ;j o search Fl"

g Avoige Calculator -

ez =mrm |
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REVENUE SCENARIOS - INTE

Revenue Scenarios & Payback Calculator

MeTtapBaAAeTe To Commercial route, TN ZRtnon Kot Ta Economics yia va éeite mwe 1o bookable Trip Basket petatpemnetal oe Net Platform Revenue kol Capital Recovery.

COMMERCIAL ECONOMICS - REVENUE RETAINED COMMERCIAL YEAR 1
Travel Mood Pro - Booking Economy

NET PLATFORM REVENUE @ OPERATING RESULT

€312.1k €91.6k

CAPITAL PAYBACK HORIZON

2.1 yrS 3.1 yrs from funding start

o Initial capital: €382.360 e Commercial readiness: 12 months e Cumulative Operating Result: €91.6k

ANNUAL 5-YEAR SCENARIO PROJECTION @ Net Revenue Operating Result Capital Recovery a: KAeiowo
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CO-DEVELOPMENT FRAMEWORK

MovteAa Zuvepyaoiag & Xpnuatodotnong

EruAoyeg emevouong, MPOCOPOCHEVES GVAAOYG E TO OV 0 cUVEPYATNG eival OTA 1 Institutional Investor.

MODEL A
Strategic OTA Co-Development

O evdlagepopevog OTA xpnuatodotei TARPWS TNV
avamtugn. To Travel Mood Pro eVOWUATWVETAL WG SIKO
Tou eyyeveg feature 010 0IKOGUOTNUG TOU.

© Mnbevikeg mpounBeteg (Commissions).

© O OTA amokTa To amoAuto "Decision Intelligence Layer"
KATwW amo To Brand tou.

16aviko yia Major OTAs

Travel Mood Pro Co-Development Framework 4/ e 51

MODEL B
Independent VC Spin-off

Xpnuatodotnon amnod Angel Investors ) VCs. H mAatpopua
QVOTITUOOETOL WG aveEdptnTo B2B2C / Saas API.

© [Mould&pe TNV TeXVoloyia/API e adeleg Xprong os
TMoAAGTAOUC HikpodTEPOUC OTAS.

@ AveE&pTnTn MopPEia KAl KALWGKwon B2C.

Venture Capital / Seed Fund

MODEL C
Hybrid Equity Exchange

‘Evag OTA (n Travel Tech) eEayopddel HETOXIKO MEPiDLO
(Equity) mopEXOVTOG TO KEQAAALD VIO QAVATITUEN, XWPIG
VO QTOPPOPNCEL TIAAPWC TO app.

© To Travel Mood Pro élatnpei autovouo app.

© O OTA £Xel IPOVOULOKN XPHoN Tou APl KOL GUUMETEXEL OTO
k€pon (Exit/Dividends).

Partial Acquisition / Equity



STRATEGIC ASK - ACTIVATION FRAME

Partnerships Kai TpOTOI VA PTACEI OTHV ayopd.

To ¢nToupuevo dev gival Eva generic deal Kal n xpnuatodoTnon. Eival n emAoyf agliomoTtng
ouvepyaaiag, TTou Ba odnyroel oTnv euTTopIKA cuvdiaudpewaon Tou (Al) Travel Industry.

 Capital ¥ Product & Integrations «¢ Distribution |~2 Commercial Activation

(]

H emmiAoyny ouvepydrtn dev aAAACEl TNV TTPOIOVTIKY KATeUBuUvOr.
Emmitaxuvel ye Tov KatdAANAo cuvduacud Tnv evepyoroinon Tou Travel Mood Pro.

Travel Mood Pro ¢ Activation Frame & Partnerships



STRATEGIC ASK - DECISION FRAME

TiravalnTape amoé Tov karaAAnAo strategic partner.

To Travel Mood Pro xpeialetal cwoTtd ocuvduaopo Kegahaiou, Infrastructure, Distribution & Customer Access yia va emmitaxuvel Tnv Eptropiki EvepyoTtroinon.

® THE CONSTANT

‘Eva gviaio Al Travel Hub

To Product Direction trapapével koivd o€ kaBe diadpopn: atrd Al planning
kal decision intelligence péxpl connected booking flows kai trip
management.

4) Al & Decision Logic £ Trip Context & Data

~

Travel Integrations @ Full Trip Experience

7K Aev avadntdpe SIapopeTikd TPoidvTa avd path.
Avalntdue TNV MO agidmaTtn dopn EVEPYOTTOINGNG TOU idIOU TTPOIOVTOG.

1<

"

OTA / Online Travel Brand
Bookable inventory, checkout flows, distribution kai eptropikoi épol yia branded
activation Tpiv o116 TNV KPATNON.

Co-development

Traditional Travel Agency

Branded Al travel journey TTou peTaTPETTEI TO UTTAPYOV expertise, Products kai
Consultancy oe o Digital, Scalable kai Booking-Ready customer experience.

Branded implementation

Travel Tech Company

Platform infrastructure, APls, integrations kai multi-brand distribution péow modular Platform partnership
travel platform layer.

Investor / Own Platform

Capital yia product hardening, travel operations kal independent go-to-market
execution.

Independent scale

a H amégaon dev eival «molog xpnpotodotei £va tool». Eival olog pmopei vo emitayUVEL TILO OUGLOGTLKG TO transition amd working MVP oe eutropikd evepyo Al Travel Hub.

Travel Mood Pro Strategic Ask * Decision Framework 46 e 51



APPENDIX - INTERACTIVE ACCESS

Live demos & interactive models.

MpdoBacn otnv MVP gutreipia Tou TTpoidvTog, ato Full Al VISION Tou Travel Mood Pro kai ota Decision Tools.

g @ @2
MVP Live Demo Vision Live Demo
Interactive mobile-first walkthrough Tou Four interactive concepts yia 10 ETTOPEVO
onuepivou product proof. Al Travel Hub layer.

Travel Mood Pro » Appendix ¢ Interactive Access

Investor Modeler

Dynamic Burn Rate Calculator yia
runway Kol aTTaIToUJEVO KEQAAQIO.

¥

(N

Revenue Scenarios &
Payback

Live interactive model yia commercial
routes, scenarios Kai capital payback.



PRODUCT MVP - LIVE DEMO

To MVP oce mAnpn dpaon.

99

9 Travel Mood Pro e

4% Al Assistant APPENDIX LIVE VERSION

o9 MAdévo Mpooplop®V MVP Demo
Moteg MOAeLG va Baloupe otnv ITaAia yia 8 .
. NUEPES; /§> AvakdAuye To Al MVP Kai 6A&G TIG SUVOTOTNTES TTOU

O Al assistant Tou Travel Mood Pro, - 3N QUTA TN GTIYMA TTOPEXE! TTARPWG.
6r]|.llOUpY8i. TO €EUTIVO T[)\C’XVO(, BC'XO'Sl —@ 50U £0TNCA £Va TTAGVO TIOU KPOTA O

. . . MeydAa classics TNG IToia, oAAS pe
TWV OUYKEKPLILEVWYV NUEPLV ETIAOYNG @ oo oo v cononarion AtgToDemo -
KOl TOU TIPOOPLOMOU, XWwpPIG AOKOTIEG
METOKIVACELG. =

9 TagidL otnv ItoAia # 8Huspec

Pwpn OAwpevTia
9 4 nuépeg 9 2 nuépeg

Bevetia 9
@ 9 2 nuépeg m Zl:lVOlpn I'IpooplGMOU
9 NOTIA EYPQIH . " | "

Me €IKOVEG, ELOOYWYLIKEG TTANPOPOpPIES

TOU KGBE TIPOOPLOMOU, KOl
TAnpowopieg yia 1davikn Emoxr Kai
Al&pkela, to Travel Mood Pro gvioyuel
N Ldbeon eEepelivnong Kal
avadelkvuel To travel-inspired ugog.

Travel Mood Pro - Appendix *« MVP Live Demo 48 e 51


https://travelmood.pro/PitchDeck/index.html?slide=48#slide-48

PRODUCT VISION - LIVE DEMO

To péAAov Tou Travel Mood Pro.

@® DEMO #1 Al DISCOVERY QUIZ

The "No-Decision" Inspiration Quiz

ATavVTNOoTE 0€ 5 YPAYOPEG EPWTNOELG KOL anoTe TNV Al VO CUVOECEL TOV LOAVIKO TIPOOPLOUO YLIT E0AG.

+
+

TiLeidoug epBAAAOV avaAlNTATE;

g &y =) \

Bouvo & ®uon Odlaocoa & 'HAlog City Break

,,.
”
4

@y Q)

Festivals & Events Nightlife Food Exploration

Travel Mood Pro - Appendix « VISION Live Demo 49 e 51

APPENDIX LIVE VERSION

VISION Demo

AvakdAuywe To MéAAov Tou Travel Mood Pro.

AtegToDemo - ‘



https://travelmood.pro/PitchDeck/index.html?slide=49#slide-49

INTERACTIVE MODELER

Investor Dynamic Burn Rate Calculator

AUEOUELWOTE TIG TIOPAPETPOUG VIO VO SEITE TIWCG EMNPEALZETAL TO £TNOLO KOCTOG AVATITUENG KOL TO OTIGILTOUUEVO KEPAAOLO.

Méye0og Core Opdadag (Headcount) 7FTEs
Monthly Burn Rate: .
3 FTEs (®6NnvoTEPO) 7 FTEs (Optimal) 9 FTEs (Max Scale) €26 800
€24.000
€2.800
AMAITOYMENOI POAOI Optimal Product & Pilot Team €0
Founder / CEO Product Architect / PM Lead Al / ML Engineer
Marketing Activation: €5.500 / mo
2x Senior Full-Stack Engineers UX / Ul Product Designer

Marketing Budget evepyomoleital ano tov 9o piva pe €5.500 / pva. MpoBAEneTal VIO 4 HAVEG WG

TNV oAoKARpwaon Tou 12-month delivery timeline.

QA & Data Operations ; ; ; ’ )
270 TPEXOV 12M capital requirement urtoAoyilovtal 4 MRVEG.

eV TpooTiBetal oto Monthly Burn Ra A&l EVOWHOTWVETOL HOVO GTO GUVOAILKO capital requirement
OTOV EPMITTEL OT epyo financial ho

API Call Volume & Scaling Tier

Standard Development (~100k API calls/mo) v Setup & One-off Legal: €4.000

Legal & Security Standards
Total 12-Month Budget Required:

EU GDPR Only (Standard Compliant) v ) 360

Travel Mood Pro Appendix * Investment C 50 e 51
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https://travelmood.pro/PitchDeck/index.html?slide=50#slide-50

REVENUE SCENARIOS - INTE

Revenue Scenarios & Payback Calculator

MeTtapBaAAeTe To Commercial route, TN ZAtnon Kot Ta Economics yia va éeite mwe 1o bookable Trip Basket petatpemnetal oe Net Platform Revenue kol Capital Recovery.

o=

= CORE COMMERCIAL ASSUMPTIONS COMMERCIAL ECONOMICS - REVENUE RETAINED
COMMERCIAL YEAR 1

Travel Mood Pro - Booking Economy

Commercial Activation Route O

OTA / Strategic Travel Brand o~

NET PLATFORM REVENUE @ OPERATING RESULT

Growth Case (© Base Case €312 01k €9106k

Conservative Base Case Upside
CAPITAL PAYBACK HORIZON

Annual Booking Tl’ipS @ 14.755 2 .1 yrs 3.1 yrs from funding start
. o Initial capital: €382.360 e Commercial readiness: 12 months @ Cumulative Operating Result: €91.6k
Annual Demand Growth () 24%
. Accommodation €216.6k
Future Commercial Expansion ® 5%
. Flights & Air Extras
® Build & Launch Profile - 7 FTEs ® Ferries, Rail & Transfers

12 months delivery - 84% Year 1 commercial coverage - €382.360 capital baseline .

Activities, Tours & Tickets

= Advanced Revenue Assumptions O YEAR1 YEAR 2 YEAR 3
€312.1k €506.4k €853.8k

e

4, Avolyua Mpagnuatoc & Focus Mode ;j o search Fl"

g Avoige Calculator -

ez =erm |

Travel Mood Pro Revenue & Payback C 51 e 51


https://travelmood.pro/PitchDeck/index.html?slide=51#slide-51

REVENUE SCENARIOS - INTE

Revenue Scenarios & Payback Calculator

MeTtapBaAAeTe To Commercial route, TN ZAtnon Kot Ta Economics yia va éeite mwe 1o bookable Trip Basket petatpemnetal oe Net Platform Revenue kol Capital Recovery.

COMMERCIAL ECONOMICS - REVENUE RETAINED COMMERCIAL YEAR 1
Travel Mood Pro - Booking Economy

NET PLATFORM REVENUE @ OPERATING RESULT

€312.1k €91.6k

CAPITAL PAYBACK HORIZON

2.1 yrS 3.1 yrs from funding start

o Initial capital: €382.360 e Commercial readiness: 12 months e Cumulative Operating Result: €91.6k

ANNUAL 5-YEAR SCENARIO PROJECTION @ Initial Capital Net Revenue Operating Result Capital Recovery a: KAeiowo

Travel Mood Pro Revenue & Payback C 51 e 51
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